Minutes
MALA Annual Meeting
Friday, March 18, 2016
Fort Gibraltar
866 St. Joseph Street
IN ATTENDANCE (in person)
Full Members:
Chantal Alary
Mark Bauche
David Bodnarchuk
Bhavana Bonde
Maggie Bonnetta
Kaili Brown
Cynthia Cohlmeyer
Heather Cram
Matthew Derksen
Bruce Dixon*
Cheryl Dixon*
Constantina Douvris
Monica Giesbrecht
Christina Harris
Aaron Hirota
Ana Hodych*
Ute Holweger
Natasa Juck
Vanessa Jukes
Laurie Lamb Wagner*
Suzy Melo
Ted McLachlan
Erik Mustonen
Shauna Prociuk
Bob Somers
Dean Spearman*
Alan Tate
Anna Thurmayr
Jean Trottier
Eduardo Villafranca*
David Wagner*
Ryan Wakshinski
Jackie Wilkie*

Associates:
Brenda Brown
Dustin Dilts
Tim Hogan*
Rachelle Kirouac
Kurtis Kowalke
Michael Lucenkiw
Melissa Neirinck
Jori Pincock
Chelsea Synychych*
Adam Watson
Aileen Zubriski
Students:
ED3
Samantha Blatz
Jackson Brandt + Guest
Ryan Fox
Scott Mandziuk
Kacie Reimer
Akash Singh
Chris Sproule

Students (cont'd):
Masters/Thesis
Carmel Bul-Lalayao
Ryan Coates
Omar DeMesa
Robert Freeman
Krista Goodman
Roxanne Gratton
Jane Hilder
Brydget Lewicki
Shannon Loewen
Kaleigh Lysenko
Katie Pihooja
Matthew Sawatzky
Kyla Tulloch
Michelle Tustin
Sujana Vallabhaneni
Katherine Walker
Jonathan Watts
Garth Woolison
Pearl Yip
Friends of the Profession

ED4
Nikko Aliasut
Jaysen Ariola
Amanda Austin-Silliker
Janelle Harper
Ian Laya
Katryna Lipinsky
Alyssa Magas
Evan McPherson
Thea Pedersen
Naomi Ratte
Heather Schnaider
Dilaxshy Sivagurunathan
Vanessa Vermeulen

Allison Crilly
Dave Jones
Donald Kehler
Other:
Valerie Lindberg (Ex Dir)
Mohammad Almaleki (Lobbyist)**

Jim August (Speaker)**
Allan Fineblit (Lawyer)**
Dave Lalama (MAA)*
Stephen Lamoureux (PIDIM)**
Lesley McFarlane (APEGM)**

Marcella Eaton (Prof)
Karen Wilson Baptist (Prof)
*No Dinner
**No Charge for Dinner
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(by Proxy)
Allan Beech
Gord Bone
Tiffany Brule
Lee Caldwell
Elizabeth Christiansen
Carol Craig
Ryan Epp
Jeff Frank
Darcy Granove
John Irwin

Total of full members present:
Minimum required for quorum:

David Jonas
Rebecca Lauhn-Jensen
Jana Mancer
Glen Manning
Suzy Melo
Steve Miville
Chris Nelson
Cheryl Oakden
Stephen Popovich
Ken Rech

Scott Rosin
Susan Russell
Gunter Schoch
Stan Siemens
Dietmar Straub
James Thomas
Christine Wilson-MacLeod
Liz Wreford Taylor

61
49 (51% of 96)

Therefore, it was established that a quorum existed and this was a legally constituted meeting in
accordance with the By-laws.
President M. Giesbrecht called the meeting to order at 4:14 p.m. She thanked all in attendance, and
extended a warm welcome to the Association’s special guests: Dave Lalama, President of the Manitoba
Association of Architects (MAA); Stephen Lamoureux, President of the Professional Interior Designers
Institute of Manitoba (PIDIM); Lesley McFarlane, President of Engineers Geoscientists Manitoba
(APEGM); Alan Fineblit (lawyer retained for the Code of Conduct initiative); Mohammad Almaleki (lobbyist
retained for the Name Act initiative); Jim August (this evening’s keynote speaker); as well as all visiting
Landscape and Urbanism faculty members and guests.
1.

APPROVAL OF AGENDA

MOVED by Wakshinski/Villafranca that the Agenda be approved.
CARRIED
2.

APPROVAL OF MINUTES

MOVED by Alary/Bonde that the Annual General Meeting Minutes of March 20, 2015 be adopted as
presented.
CARRIED
3.

SPECIAL PRESENTATIONS
i) MALA Life Member Award
M. Giesbrecht explained that the MALA Life Member Award is given to a member in good
standing who has shown exceptional dedication and commitment to the ongoing growth of the
profession. She announced that this year, it was Council’s great pleasure to bestow Life Member
Status on Mr. Ted McLachlan, FCSLA. She provided the following report:
As many of you know, Ted has been a life-long advocate and educator with a passion for grassroots engagement and the vernacular of the Mid-Continent North American Landscape. Last fall,
Ted retired from his official role as a professor at the University of Manitoba, Faculty of
Architecture. However, he continues to work with community groups and to mentor a new
generation of landscape architects through this work.
At this point, M. Giesbrecht presented the MALA Life Member Award to Ted McLachlan.
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ii) MALA Past President Award
M. Giesbrecht thanked Bob Somers for more than six years of exceptional service on MALA
Council. She provided the following report:
Bob has been a great leader. His dry wit, charm, and a keen ability to dissect to the heart of any
issue have guided MALA towards modern practice standards, reciprocity with other associations,
and a higher public profile that should ultimately assist us in achieving our long sought after
Name Act legislation. For the past two years, Bob has worked at the CSLA level, advocating
MALA’s ideas, initiatives, and concerns. He is also busy chairing CSLA Congress 2016, which is
shaping up to be a great event that will showcase our vibrant and creative region to our
colleagues across the country. His passion for all Winnipeg has to offer is evident in the
Congress theme, “Home: Locally Inspired”. For these reasons and so many more, we would all
like to say thank you for your time, energy, and passion.
At this point, M. Giesbrecht presented the MALA Past President Award to Bob Somers.
iii) MALA Advocate of the Profession Award
M. Giesbrecht explained that MALA was launching its first ever Advocate of the Profession
Award, which was introduced to honour a person who is not a member of MALA, but is someone
who has continuously supported the growth of landscape architecture in Manitoba. She noted
that the recipient can be recognized for advocacy, policy, promotion or volunteer service to the
profession, and it was her great pleasure to present the inaugural award to Jim August, who has
advanced the role of the profession in community development for many decades. She provided
the following report:
As the CEO of the Forks North Portage Partnership from 2000-2015, Jim August has ensured
that his board always included a landscape architect, and often selected landscape architects to
lead landmark interdisciplinary projects at Manitoba’s most successful tourism and cultural
destination. You will hear from Jim later this evening, as he is also our keynote speaker. Please
join me in recognizing Jim for championing our profession.
At this point, M. Giesbrecht presented the inaugural MALA Advocate of the Profession Award to
Jim August.
4.

2015 ANNUAL REPORTS
i) Code of Conduct Taskforce
R. Wakshinski thanked Alan Fineblit from Thompson Dorfman Sweatman for his help and
guidance during the review process, especially since he had kindly agreed to attend the AGM in
order to help answer any questions. Before proceeding with the slide presentation, R.
Wakshinski apologized for the sheer amount of text, which was unavoidable. He provided the
following report as he went through the slides:







BACKGROUND
Following approval of general revisions in March 2013 at the AGM, the MALA Code of Conduct
was tested in 2013 with the first case on record going to an investigation unit, following a
complaint in April/May 2013.
Although the process in the Code was followed to the best ability of MALA Council, the Chair of
the Ethics Committee, and the Investigation Unit - and the case was resolved in May 2014 - it
was felt by all that the process was flawed and the incident exposed those flaws.
In short, the Code failed the test and needed revision.
Specifically, the investigation and review processes needed to be made clearer and more
efficient, and the rights of appeal needed to be addressed.
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PROCESS
Taskforce struck in June 2014 consisting of Ryan Wakshinski as Chair, Alan Tate, and David
Bodnarchuk.
A first meeting was held in August 2014 to review the existing Code internally, identify the
weaknesses based on the test, and suggest revisions for review by legal counsel.
Revisions were finalized by the Taskforce in February 2015 and quotes were obtained from two
law firms having specific knowledge in this area. Allan Fineblit of Thompson Dorfman Sweatman
was retained in late March, and an initial meeting to review the triggering incident and Code was
held in April 2015.
With back and forth over the next several months between the Taskforce and Allan - and then the
Taskforce, Allan and MALA Executive - a revised draft of the Code was passed on to MALA
Council for review in November, 2015.
Following further minor edits, this revised Code was accepted by MALA Council and passed on to
the membership in January of 2015 for review and comment prior to discussion here today.
BROAD STROKES - GENERALLY
Generally cleaned up gender-specific terms.
Added Section 1, Item 20, referring to being ‘of good character’. Fundamentally, it asks that
people be good citizens as well as landscape architects. Should we care about this as a
professional body? The Taskforce tends to think so, but this can become a ‘grey’ area if put to
the test. Who decides what is ‘good character’?
Clarified Section 7 referring to employers, to include supervisors of other landscape architects in
instances where a landscape architect may work for a larger firm, but not be the actual/direct
‘employer’ of Landscape Architects.
Clarified in sections 7 and 8 that written permission must be asked for and granted in order to use
work undertaken with an employer.
BROAD STROKES – SECTION 10, ENFORCEMENT
Changed Review ‘Committee’ to an ‘Officer’ to streamline and simplify process.
Clarified procedures for Review Officer to follow in the investigation process.
Added a few options for recommendations from Review Officer in Report.
Established a “hearing” by MALA Council for the member under review once report and
recommendation has been made by the Chair.
Eliminated decision on “appropriateness” of appeal by MALA Council and eliminated right of
appeal for complainant.
Made appeal for Member under review more onerous to discourage ‘reactionary’ appeals.
Changed costs of independent arbitrator to be borne by the appellant.
R. Wakshinski then proceeded through a split screen presentation, with the original document on
the left and the proposed revisions on the right. He indicated that an idea to distribute a copy with
tracked changes was rejected, as it would have been illegible. He noted that key changes were
highlighted, and each section was fitted on one page, with the exception of the enforcement
section, which was too long. For this reason, he acknowledged that the page numbering was off
when compared to the printed copy. He suggested that if anyone had comments or questions, to
please refer to the section, item number, etc. He pointed out that altered clauses or new text was
highlighted in yellow on the proposed revision (right side of screen).
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At this point, R. Wakshinski presented Resolution No. 1 to open the discussion.
MOVED by Wakshinski/Tate that Resolution No. 1 be adopted, as follows:
THEREFORE, BE IT RESOLVED that proposed revisions to the MALA Code of Conduct be
approved, effective immediately.
Discussion:
E. Villafranca referred to Section 1, clause 9, which indicates that a member shall “in the case of
a Member in public sector employment, not use the benefits of that employment to compete
unfairly with other Members”. He wondered why this clause for public servants was required. In
response, A. Tate noted that this clause was also applicable to academics. M. Giesbrecht
pointed out that this was not a new insertion to the Code anyway.
As there were no further questions, M. Giesbrecht called the vote.
CARRIED
ii) Communication Committee
C. Alary took a moment to welcome three “Friends of the Profession of Landscape Architecture”
in attendance at the AGM – Allison Crilly, representing ENG-TECH Consulting; Dave Jones,
representing Rubber Paving Manitoba; and Donald Kehler, representing Western Safety Sign.
She noted that this would end her two-year term on the Communications Committee, but she was
pleased to review the successful initiatives which marked Manitoba Landscape Architecture
Month in the month of September.
C. Alary presented Resolution No. 2, briefly reviewing proposed changes to the MALA Policy –
Friend of the Profession of Landscape Architecture to open the discussion.
MOVED by Alary/Wakshinski that Resolution No. 2 be adopted, as follows:
THEREFORE, BE IT RESOLVED that draft changes to the MALA Policy – Friend of the Profession
of Landscape Architecture be approved, with proposed suggestions noted therein to be
implemented immediately.
As there were no questions, M. Giesbrecht called the vote.
CARRIED
C. Alary further noted that the Communications Committee was involved in an initiative to update
the MALA website, and quotes were being obtained from the current webmaster and others. She
also advised that the MALA Vice-President will serve on the taskforce for the Premier’s Award of
Design Excellence (PADE), which is to be held every two years.
iii) Update on Name Act Taskforce
As the new Chair of the Name Act Taskforce, U. Holweger acknowledged that one of the longterm priorities for MALA has been to seek Name Act Legislation. She noted that she had been
approached to lead the process back in December, and she conducted a few preliminary
meetings since then with various members, including Monica Giesbrecht, Chantal Alary, and Bob
Somers. She noted that Valerie Lindberg had also provided a lot of valuable input so far. Initially,
MALA thought that a new process could be prepared and initiated following the provincial
election. However, initial discussions with Mohammad Almaleki made it evident that the election
process would provide an opportunity for MALA to influence politicians while they are
campaigning.
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U. Holweger noted that MALA Council agreed to engage the services of Koality Agency, with
Mohammad Almaleki serving as MALA’s advocate in support of the Name Act process. She
explained that MALA was retaining the services of Koality Agency, and she advised that Phase 1
basically includes:
•
•
•
•

Identifying and mobilizing industry support;
Reviewing the draft legislation and determining what changes may be required;
Bringing MALA’s mandate to the attention of key politicians;
Securing a Member of the Legislative Assembly to bring this to the floor as a private
member’s bill.

U. Holweger noted that MALA foresees a significant amount of effort required in the next month,
so additional support from the members was needed, especially in terms of identifying and
mobilizing industry support, as well as the communications strategy. Being fairly reliant on social
media, the assistance of Suzy Melo was deeply appreciated.
After reviewing Mohammad Almaleki’s efforts to date, she introduced him to talk about the
strategy.
M. Almaleki applauded MALA for its efforts and reminded MALA about the two basic reasons for
seeking Name Act:
1. To protect the integrity of the profession;
2. Consumer protection.
M. Almaleki presented a slide show to introduce his firm and his involvement with all three levels
of government. In his role as advocate, he noted that politicians are vulnerable to requests during
elections – and he encouraged everyone to assist in the following ways:
1. Sign the online petition;
2. Create pamphlets for distribution to politicians;
3. Utilize social media, including infographics.
M. Almaleki concluded his remarks by indicating that he was excited to be involved in this
initiative.
U. Holweger indicated that all Members could expect to hear from the Taskforce in due course,
and she requested that anyone who might be interested in volunteering should check with her for
more information.
iv) Update on Continuing Education Program
S. Prociuk reviewed the evolution of this initiative, as explained in the Committee’s 2015 Annual
Report. She noted that MALA Council agreed with the Committee to follow the model national
program recently approved by CSLA in May 2015. However, a motion would not be presented to
MALA until CSLA finalized a proposed National Record Keeping Database, which would provide
a common online system of recording and reporting continuing education credits.
M. Giesbrecht enquired about the expected timeline and J. Trottier enquired about the anticipated
costs to the components for the national online reporting system, but S. Prociuk indicated that
these details were not available yet, although a proposal is currently under consideration by
CSLA. She hoped to have more information in due course.
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v) Update on Alternate Category of Membership
B. Somers reported that at last year’s AGM, there was a discussion about investigating two
categories of full membership – “member with stamp” vs. “member without stamp” – as
implemented by OALA and BCSLA. He noted that so far, a CSLA committee looking into this has
determined little utility for the “member without stamp” category, and the numbers of members in
this category are surprisingly low. He advised that CSLA is still looking at it, but the inclination is
to remain consistent with the other components. C. Cohlmeyer enquired whether there was a
perceived efficacy to two categories of full membership, but B. Somers acknowledged there is
little rationale to proceed based on the experience of OALA and BCSLA. However, he conceded
that AALA is still interested because that component has a landscape architectural technologist
category.
vi) Update on CSLA Congress 2016
B. Somers announced that complete information is now online at the CSLA website. He noted
that the MALA theme of “Home: Locally Inspired” is particularly appropriate, since the Winnipeg
event is bookended by last year’s Congress in Mexico and the international IFLA conference to
be held in Montreal in 2017. B. Somers invited volunteers to step forward to assist with the
Winnipeg Social (an event to raise funds for LACF) plus other initiatives such as a special
10x20x20, which will be LACES approved (endorsed by ASLA).
vii) Update on MALA Golf Tournament 2016
V. Jukes announced that MALA has parted company with MPPI on the joint golf tournament
initiative so MALA will be hosting the first annual MALA Golf Tournament on September 9th at the
Assiniboine Golf Club. She thanked Marie Carey for her assistance and indicated that other
volunteers would be welcome.
5.

CONSIDERATION OF 2015 BUDGET
V. Lindberg introduced the 2016 Budget and indicated that a balanced budget of $59,677 was
presented for the membership’s approval. As usual, she wished to discuss a few issues with last
year's budget.
V. Lindberg indicated that actual total Revenues in 2015 were $1,623 higher than what was
budgeted, largely attributed to a net increase in membership. However, she clarified that many of
these new members were approved late in the year, so it did not distort budgeted revenues by
much. As is always the case, she reminded the membership that dues are accurately projected
though not necessarily received in the year they should be remitted.
She conceded that “Miscellaneous Revenues” appears to have gone considerably over budget,
but a significant amount was actually due to flow-through items – cheques issued to MALA in
error, which should have been issued to LASA for last year’s AGM + MALA Night.
V. Lindberg indicated that actual total Expenditures in 2015 were slightly higher than projected, in
spite of the fact that there were no “Travel Expenses” incurred and MALA managed to come in
under budget in a few categories. Factors which contributed to this increase included an
unbudgeted grant of $1,500 in support of the Premier’s Award for Design Excellence, a significant
increase of $1,680 in “Executive Director Services”, and an overage in “Other” expenses.
She noted that “Other” expenses included budgeted legal fees for a review of the MALA Code of
Conduct, which came in at $3,396.56 (as anticipated). “Other” expenses that were not budgeted
for included PC tech support for the MALA office in the amount of $504 and a donation to LACF
in the amount of $400.
V. Lindberg indicated that in 2015, Actual Revenues exceeded Expenditures in the amount of
$1,051. However, she assured the membership that the 2016 Budget is a realistic projection of
revenues and expenditures anticipated this year.
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As there were no questions forthcoming from the membership, V. Lindberg called on MALA
Treasurer David Bodnarchuk to make a motion to receive as information the unaudited MALA
Financial Statements as at December 31, 2015 and to confirm the approved MALA 2016 Budget.
MOVED by Bodnarchuk/Juck that the unaudited Financial Statements as at December 31, 2015 be
received as information, and the 2016 Budget be confirmed as presented.
CARRIED
6.

ELECTIONS TO COUNCIL
B. Somers referred to the Agenda attachment and reviewed the proposed slate of officers:
CANDIDATE

OFFICE [2016-2018]

Monica Giesbrecht, CSLA
Chantal Alary, CSLA
David Bodnarchuk, CSLA
Ryan Wakshinski, CSLA
Alan Tate
Shauna Prociuk, CSLA
Vanessa Jukes, CSLA
Marcela Karsin
Kyla Tulloch

Past President
President
Vice-President
Treasurer
University of Manitoba Rep
Director
Director
Director (Associates Rep)
Director (Student Affiliates Rep)

In addition to the above slate of officers, the appointments of the following Examining Board
members were confirmed for the terms noted:
Bhavana Bonde, CSLA
Anastasia Hodych, CSLA
Bruce Dixon, CSLA

Examining Board Chair [2014-2017]
Examining Board Representative [2015-2018]
Examining Board Representative [2016-2019]

B. Somers invited further nominations from the floor, but as none were forthcoming he called the
vote.
MOVED by Cram/Douvris that the proposed slate of officers for Council and appointments to the
Examining Board be declared by acclamation.
CARRIED
At this point, M. Giesbrecht invited MALA’s newly elected President, Chantal Alary, to chair the
rest of the meeting.
7.

NEW BUSINESS
i) In Memory of Garry Hilderman
Heather Cram was invited to address the membership in tribute to MALA Charter Member Garry
Hilderman, who passed away on January 21st.
By means of a slide show, H. Cram spoke about Garry Hilderman’s passion, vision, creativity,
stubbornness and persuasiveness in carving out a place for landscape architects on the prairies.
She noted that he was a key influence in defining the profession in Manitoba and Saskatchewan,
and she focussed on his career accomplishments decade by decade, finally noting that during the
period from 1969 to 2006, his firms had undertaken more than 4,200 individual projects. She
concluded her remarks with the following personal perspective:
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Personally, Garry was my very dear and close friend – we met early mornings to have a coffee
and talk about our lives; we drove all over the province to meet with people in many communities;
through work and our daily lives, we relied on each other for support to be able to confide in each
other.
Garry had a special skill with people and a great sense of humour and fun. He made us feel
comfortable, cared for and special. And many of our clients, the people who passed through our
office, and those of us who are still here, knew Garry as a close friend whom we will remember
and miss forever.
ii) MALA Fee Schedule
David Wagner was invited to address the membership about his proposed motion. He noted that
the MALA Fee Schedule, which is available online, has not been updated since March 2011.
Given that public and private agencies and private individuals consult this Schedule for
information that is useful in negotiating and contracting services and fees with Members, he felt
that the Schedule should be kept current.
At this point, D. Wagner presented the following motion to open the discussion.
MOVED by Wagner/Somers that the following resolution be adopted, as follows:
THEREFORE, BE IT RESOLVED that:
The 2011 MALA Fee Schedule be amended to reflect cost of living increases since 2011 and the
stated hourly rates be increased by 10% in Section 2.1 - Time Basis, as follows:
a) Principal (negotiated)
b) Typical Experience: 10+ years - $165 + per hour
c) Typical Experience: 5-10 years - $93.50 - $165 per hour
d) Typical Experience: 3-5 years - $71.50 - $93.50 per hour;
The MALA Fee Schedule be republished and dated March 2016;
The MALA Fee Schedule be reviewed for content and rates on a yearly basis, and a current
schedule be adopted every year at the MALA AGM.
E. Villafranca enquired why a rate increase of 10% had been proposed. M. Giesbrecht
responded that it represented a 2% increase per year over 5 years (from 2011 to 2016).
D. Wagner indicated that this basic revision is only a starting point and further adjustments may
be required to bring the document up to date.
E. Villafranca noted that in Chile, there is a requirement for all the design professions (architects,
landscape architects, etc.) to charge the same hourly rate and he suggested that this might be a
worthy initiative to pursue in Canada. M. Giesbrecht acknowledged the idea, but suggested that
MALA was obliged to focus on the motion at hand.
As there were no further comments, C. Alary called the vote.
CARRIED
8.

QUESTIONS
C. Alary invited questions from the membership. As there were none forthcoming, she thanked
all in attendance and asked for a motion to adjourn.

9.

ADJOURNMENT
MOVED by Somers that the meeting be adjourned (at 5:38 pm)

