Minutes
MALA Annual Meeting
Friday, March 18, 2011
The Lo Bistro
330 Kennedy Street
IN ATTENDANCE (in person)
Full Members:
Bhavana Bonde
Gordon Bone
Maggie Bonnetta
Doug Clark
Cynthia Cohlmeyer
Bruce Dixon
Cheryl Dixon
Monica Giesbrecht
Darcy Granove
Don Hester
Natasa Juck
Renee Lussier
Laurie Lamb Wagner
Glen Manning
Emeka Nnadi
Bob Somers
Dean Spearman
Dietmar Straub
Alan Tate
Jim Thomas
Jean Trottier
Eduardo Villafranca*
David Wagner
Ryan Wakshinski
Jackie Wilkie
*No Dinner
(by Proxy)
Allan Beech
Lee Caldwell
Carol Craig
Christina Harris
Aaron Hirota
Richard Hurst
Brad Lindeburgh

Associates:
Mark Bauche
Kaili Brown
Tim Hogan*
Kurtis Kowalke
Lana Warantz

Students:
Katie Black
James Frank
Lindsay Greschuk
Vincent Hosein
Vanessa Jukes
Keegan Kent
Brad LaFoy
Andrea Linney
Shannon Loewen
Mike Lucenkiw
Nefeli Mitrovgenis
Stephen Muirhead
Justin Neufeld
Jori Pincock
Devin Segal
Shawn Stankewich
Ian Stephens
Chelsea Synychych
Elizabeth Wagner
Christina Walkden
Other:
Valerie Lindberg (Ex Dir)
Ralph Stern & Guest**
Marcy Eaton
Richard Perron
**No Charge for Dinner

Ross McGowan
Derek Murray
Chris Nelson
Douglas Olson
Alexander Rattray
Ken Rech
Susan Russell

Gunter Schoch
Alf Simon
Anna Thurmayr
Ben Tymchyshyn
Joy Viberg

Total of full members present: 44
Minimum required for quorum: 36 (51% of 72)
Therefore, it was established that a quorum existed and this was a legally constituted meeting in
accordance with the By-laws.
President E. Nnadi called the meeting to order at 4:12 p.m. He welcomed all in attendance to the
first combined Annual General Meeting and MALA Night event.
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1.

APPROVAL OF AGENDA
Two additions to the Agenda were proposed under Item 7 (New Business):
iii) CSLA Full Member Reciprocity Agreement
iv) Land Drainage and Site Grading issues in City of Winnipeg By-laws
It was noted that the date of the 2010 Annual General Meeting incorrectly indicated April
19, 2010. V. Lindberg confirmed that this was a typographical error and the Agenda had
been corrected to read "Annual General Meeting of April 9, 2010".

MOVED by Wilkie/Cohlmeyer that the Agenda be approved with the above amendments.
CARRIED
2.

APPROVAL OF MINUTES

MOVED by Villafranca/Spearman that the Annual General Meeting Minutes of April 9, 2010 be
adopted as presented.
CARRIED
3.

SPECIAL PRESENTATIONS
i) CSLA Professional Awards
As Chair of the CSLA Professional Awards, Alan Tate was invited to comment on the
2011 program.
A. Tate reviewed the list of jurors and noted that this year's external juror was Sarah
Scott. Out of 53 entries, 24 submissions had received awards (12 national and 12
regional). He was very pleased to announce that Hilderman Thomas Frank Cram was
awarded a National Honour Award in the Landscape Management Category for its
project The Red River Floodway Greenway: A 100 Year Integrated Vegetation Strategy.
He concluded by reminding the membership that all national awards are presented at the
annual CSLA Congress, to be held this year in Iqaluit.

4.

2009 ANNUAL REPORTS
i) Name Act Taskforce
E. Nnadi referred to the previous AGM's discussion about how to proceed with acquiring
Name Act, and he conceded that Council had done less rather than more this year, partly
because the CSLA reciprocity initiative had taken the forefront. While Name Act is still
high on the MALA agenda, Council had not investigated the idea of a lobbyist, as
previously suggested. However, he advised that MALA has entered into a dialogue with
MPPI to pursue an omnibus Act to cover the landscape architects and the planners - but
this idea is still in preliminary stages. E. Nnadi invited questions from the membership
but as there were none, he moved on to the next item on the agenda.
ii) Continuing Education Committee
As new Chair of the Continuing Education Committee, G. Bone was invited to address
the membership. G. Bone indicated that the Committee had met twice within the last few
months, and he briefly reviewed several ideas being investigated in order to facilitate a
mandatory continuing education program. A comparison review of other programs is
currently under way, and opportunities to partner with other organizations on events and
activities are also being considered.
E. Nnadi encouraged all full Members to complete their continuing education forms
online, and to provide feedback to the MALA office. R. Wakshinski suggested that check
boxes might be a convenient feature on the online forms.
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5.

CONSIDERATION OF 2010 BUDGET
V. Lindberg introduced the 2011 Budget and indicated that a balanced budget of $44,860
was presented for the membership’s approval.
She noted that Actual Total Revenues in 2010 were more than what was budgeted, but
this was attributable to Fees & Charges, which came in higher than projected. Most
notably, MALA budgeted $1,800 in proceeds for the MPPI/MALA Golf Tournament and
actually received $2,681. Since this is a flow-through item anyway, she noted that MALA
typically projects on the conservative side in this category. For 2011, MALA budgeted
$2,000 for the golf tournament - but MALA had just received its portion of last year's
proceeds and it amounted to $3,086.74, so this will be over budget again. As in previous
years, the MALA Fellowship in Landscape Architecture will receive the proceeds as a
donation - so she suggested that Aaron Hirota and all the other volunteers who organize
this event each year deserve the Association's thanks and recognition. The membership
applauded in approval.
V. Lindberg explained that Actual Total Expenditures in 2010 were much less than
projected. Several significant factors contributed to this unusual position. Travel
Expenses were down considerably for two reasons. MALA's CSLA BoD Rep was unable
to attend the February CSLA BoD meeting in Quebec because his plane was unable to
land due to bad weather. Then in August, the MALA President was unable to attend the
CSLA Presidents Round Table in Edmonton during CSLA Congress. The amount
budgeted for Travel in 2011 will likely be expended, especially since the next Congress is
to be held in Iqaluit.
She also noted that Fees & Charges also came in under budget because MALA website
costs were lower than projected. This will not be the case in 2011, as MALA will be
upgrading the Continuing Education section of the website. In addition, a few other
expenses are anticipated under Fees & Charges, such as covering the cost of another
LARE study reference, as well University library cards for Associates who are studying to
take Section A.
V. Lindberg announced that other categories came in under budget, including Executive
Director Services, which could only be explained by saying that work tends to fluctuate
from year to year. In 2009, MALA was over-budget in this area, but MALA tries to
average it out for budget purposes. Most notably, costs for Stationery, Printing &
Copying were way down, as was Postage. This was primarily because the 2011 MALA
Firm Roster was not printed and mailed before the end of 2010, as anticipated. This
document is now finalized and will be distributed shortly.
As a result of these factors, V. Lindberg acknowledged that Actual Revenues exceeded
Expenditures in the amount of $8,492 in 2010, which is a considerable amount. Even so,
she assured the membership that the 2011 Budget is a realistic projection of revenues
and expenditures anticipated this year.
At this point, V. Lindberg asked if there were any questions. A. Tate suggested that
MALA might be in a good financial position to make a donation to the Atmosphere
symposium in February 2012. E. Nnadi confirmed that this matter would be presented to
Council for a decision in due course.
As there were no other questions or comments, V. Lindberg asked for a motion to receive
the 2010 Financial Statements as information and approve the 2011 Budget.

MOVED by Clark/Wakshinski that the unaudited Financial Statements as at December 31, 2010
be received as information, and the 2011 Budget be approved as presented.
CARRIED
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6.

APPOINTMENT TO EXAMINING BOARD
As Chair of the Nominating Committee, G. Manning noted that it was necessary to
confirm the appointment of Examining Board members to allow for staggered terms. He
was happy to report that Chantal Alary had agreed to serve a three-year term, but he
invited further nominations from the floor. As none were forthcoming, he asked for a
motion to confirm the appointment of the following Examining Board members for the
terms noted:
Dean Spearman, CSLA
Constantina Douvris, CSLA
Chantal Alary

Examining Board Chair [term expires 2012]
Examining Board Representative [term expires 2013]
Examining Board Representative [2011-2014]

MOVED by Wilkie/Somers that the appointments to the Examining Board be confirmed by
acclamation.
CARRIED
E. Nnadi took an opportunity to invite Members and Associates to step forward and serve
on committees and taskforces because intelligent, thoughtful volunteers are greatly
needed for various initiatives.
7.

NEW BUSINESS
i) Revised Consultant Fee Schedule
As Chair of the Consultant Fee Schedule Taskforce, B. Somers briefly reviewed some of
the interim updates to the fee schedule, although he assured the membership that a new
one was still in the works. Some of the revisions included changing certain language
terms (for litigious reasons), adding fee guidelines, and addressing LEED issues.
E. Villafranca agreed that the document still needed to focus on services, but B. Somers
assured him that further revisions could be expected in due course.

MOVED by Wilkie/Villafranca that the draft Consultant Fee Schedule for Landscape Architectural
Consulting Services dated November 2010 be approved until further revisions can be proposed.
CARRIED
ii) MALA Speakers Bureau
As the CSLA BoD Representative, G. Manning explained that the primary focus of CSLA
has been advocacy of the profession. Therefore, CSLA was attempting to prepare a list
of qualified speakers so that when speaking invitations are received, a resource is readily
available. Council determined that a MALA Speakers Bureau should also be developed
and Members were asked to notify the MALA office if they would be willing to add their
name and area of expertise to the MALA and/or CSLA list. In time, the list will be posted
to the CSLA website.
iii) CSLA Full Member Reciprocity Agreement
G. Manning hoped that in spite of the short notice, the membership had received an
electronic copy of the draft document dated February 14, 2011 and might be prepared to
ratify it, as requested by CSLA.
G. Manning reminded the membership that the original version had been reviewed at last
year's MALA AGM, but this draft reflected proposed changes to Appendix A. He noted
that Linda Irvine had attempted to incorporate all suggestions and although it was
considered a groundbreaking achievement with support in principle, the components
were again asked to look at it carefully. At this point, G. Manning read excerpts from the
document, including important definitions on page 3, specifically items 2.2 (Experienced
Practitioner); 2.7 (Local Examination); and 2.9 (Oral Interview). He also referred to the
matrix provided on page 7 and noted that Categories E & F pertained to MALA.
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D. Clark enquired if the Oral Interview was to be pre-set and pre-approved. G. Manning
responded that the description in Schedule A on page 10 provided a clear definition. The
Examining Board of each component would administer the Oral Interview and the
guidelines presented were not intended to supersede component procedures.
D. Hester noted that several components have two tiers of membership, so it was
obvious that MALA needed its Name Act. G. Manning acknowledged that the objective
was to find an equivalency for Members to move from place to place. After considerable
debate about what constituted an "Experienced Practitioner", CSLA had finally settled on
a period of not less than 8 years.
E. Villafranca wondered if residency requirements were no longer to be imposed and
G. Manning referred to Terms and Conditions on page 5, item 3.3, which states, "No
Party will maintain or adopt any requirement for residency in its jurisdiction as part of its
membership standards or requirements." However, he clarified that this applied to CSLA
applicants only, not international applicants.
With the adoption of this agreement, G. Manning noted that MALA would have to meet
certain obligations:
- develop a standard for its Oral Interview;
- develop a Local Examination;
- remain up to date with the By-laws of other components;
- adjust its own By-laws to accommodate the terms of this agreement
G. Manning felt that this agreement solidified what is already in place, offered some
protection from the AIT, and provided some national solidarity to help those components
seeking Name Act.
D. Spearman wondered what would happen if a member without a seal moved to a
component that doesn't make the distinction. G. Manning responded that potential
deficiencies would be determined during the Oral Interview and if the candidate did not
qualify under an available category of membership, the component was not obligated to
accept the applicant.
G. Manning noted that this document was to be approved for ratification at the CSLA
AGM in July, but if MALA was not prepared to vote just yet, feedback from the
membership was requested. D. Spearman indicated a vote today might not be a
problem, but MALA definitely needed to revisit its own membership categories. D. Clark
noted that MALA would be hard pressed to make more changes to the draft agreement,
but he also agreed that MALA should get busy with its obligations, and possibly use the
document to pressure the government to give MALA its own Name Act.
MOVED by Clark/Hester that the CSLA Full Member Reciprocity Agreement be approved for
ratification at the 2011 CSLA Congress in Iqaluit, subject to MALA also meeting its inherent
obligations to accommodate the terms of the agreement.
CARRIED
iv) Land Drainage and Site Grading issues in City of Winnipeg By-laws
E. Nnadi noted that Council had received a request from David Wagner on March 14th to
add the noted item to New Business and he invited D. Wagner to address the
membership.
D. Wagner explained that under existing City By-laws, landscape architects may prepare
grading plans and have them approved for construction by the City, however, since they
are not "surveyors" by definition they cannot get client deposits released.
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He also noted that while landscape architects are educated in site drainage design and
able to calculate storm runoff, they cannot submit plans for construction and have them
approved (calculations must be stamped by a P. Eng.).
In his opinion, D. Wagner believed that it was in the public interest to have the By-laws
amended so that landscape architects can fulfill the noted duties. He suggested that
MALA should strike a committee to engage the engineers, surveyors and the City to have
the By-laws updated to be more inclusive of landscape architects. He was aware of
proposed amendments to include landscape architects and possibly planners in the
development process (as part of the team) but some City departments foresaw problems
because our stamps on drawings are not backed by legislation.
D. Wagner was hopeful that it would not be met with opposition because it does not
infringe on other professions - rather, it merely levels the playing field. A committee
comprised of a rep from a MALA member firm, the U of Manitoba, and the City might
facilitate discussions with the engineers and surveyors.
C. Cohlmeyer enquired whether this would introduce liability issues for landscape
architects. D. Wagner responded that it would, but that is what Errors & Omissions
liability insurance is for.
E. Nnadi indicated that MALA currently has a Winnipeg Zoning By-law Taskforce and
Council would refer this matter to the Committee for further investigation.
8.

QUESTIONS
E. Nnadi invited questions from the membership. J. Wilkie reminded the membership
that volunteers were urgently needed for the MPPI/MALA Golf Tournament, which would
take place in a few months. R. Wakshinski indicated that he would be happy to assist
this year.
D. Clark announced that he had been in touch with the accessibility industry and radical
changes to the Building Code could be expected by June. He noted that it might have an
impact on the work of landscape architects, but it did not appear that the profession had
been involved in the process.

9.

ADJOURNMENT
MOVED by Wilkie/Wakshinski that the meeting be adjourned (at 5:10 pm)

